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REPORT 

OF  THE 

DIRECTORS  TO  THE  SHAREHOLDERS 

AT  THEIR 

9oth  ANNUAL    GENERAL  MEETLNG 

HELD   2nd  DECEMBER,  1912. 


The  Directors  have  pleasure  in  presenting  the  Report  showing  the  result  of  the  Bank's 
business  for  the  year  ended  31st  October,  1912. 

Balance  of  Profit  and  Loss  Account,  31st  October,  1911   $1,855,185  36 

Profits  for  the  year  ended  31st  October,  1912,  after  deducting  charges  of  manage- 
ment, and  making  full  provision  for  all  bad  and  doubtful  debts   2,518,408  76 

Premiums  on  New  Stock   834,322  50 

$5,207,916  62 

Dividend  2}/2%  paid  1st  March,  1912  .   $385,798  70 

Dividend  2y2%  paid  1st  June,  1912   400,000  00 

Bonus      1%   paid  1st  June,  1912   160,000  00 

Dividend  2}/2%  paid  1st  September,  1912   388,302  98 

Dividend  2}/2%  payable  1st  December,  1912   400,000  00 

Bonus      1%   payable  1st  December,  1912   160,000  00 

$1,894,101  68 

Amount  credited  to  Rest  Account   1,000,000  00 

Amount  credited  to  Contingent  Account   1,000,000  00 

Amount  expended  on  Bank  Premises  during  year   511,000  00 

  $4,405,101  68 

Balance  of  Profit  and  Loss  carried  forward   $  802,814  94 
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Since  the  last  Annual  Meeting,  Branches  have  been  opened  at  points  in  the  following 
Provinces,  viz: — 

In  Ontario — Windsor. 

Quebec — Thetford  Mines,  Granby,  Lachine,  Magog,  St.  Lawrence  (Montreal),  Maison- 
neuve  (Montreal.) 

North-West — Plum  Coulee,  Man.,  Swift  Current,  Sask.,  Red  Deer,  Alta.,  Ogden  Shops 
(Calgary,  Alta.),  East  End  (Calgary,  Alta.). 

British  Columbia — Port  Alberni,  Princeton,  North  Vancouver,  Sapperton,  Invermere. 

The  Branches  at  Marysville,  N.B.,  Rosenfeld,  Man.,  and  Oakville,  Man.,  have  been 

closed. 

At  a  Special  Meeting  of  the  Shareholders,  held  on  18th  June,  1912,  an  increase  of 
§9,000,000  to  the  Capital  Stock  of  the  Bank  was  authorized,  making  the  total  Authorized 
Capital  $25,000,000. 

With  deep  regret  the  Directors  have  to  record  the  death  of  their  esteemed  Vice-President, 
Sir  Edward  S.  Clouston,  Bart.,  who  had  been  a  member  of  the  Board,  and  Vice-President  for 
seven  years,  and  who  had  held  the  position  of  General  Manager  for  upwards  of  twenty-one  years. 

All  the  Offices  of  the  Bank,  including  the  Head  Office,  have  been  inspected  during 
the  year. 

(Signed)  R.  B.  ANGUS, 

President. 

Bank  of  Montreal, 
2nd  December,  1912. 


THE    GENERAL  STATEMENT 


The  General  Statement  of  the  position  of  the  Bank  on  October  31,  1912,  was  read  as 
follows:  — 

LIABILITIES. 

Capital  Stock   $  16,000,000  00 

Rest   $  16,000,000  00 

Balance  of  Profits  carried  forward   802,814  94 


$  16,802,814  94 

Unclaimed  Dividends   1,503  01 

Quarterly  Dividend,  payable  1st  December,  1912  400,000  00 
Bonus  of  1%  payable  1st  December,  1912   ....    160,000  00 

  560,000  00 


Notes  of  the  Bank  in  circulation   $  16,131,862  00 

Deposits  not  bearing  interest   45,338,954  54 

Deposits  bearing  interest   141,970,011  01 

Balances  due  to  other  Banks  in  Canada   122,373  87 


17,364,317  95 
33,364,317  95 


203,563,201  42 
$236,927,519  37 


ASSETS. 

Gold  and  Silver  coin  current   $    8,051,668  74 

Government  demand  notes   11,259,417  75 

Deposit  with  Dominion  Government  required  by  act  of 

Parliament  for  security  of  general  bank  note  circulation  750,000  00 

Due  by  agencies  of  this  bank  and  other 

banks  in  Great  Britain   $  6,934,890  28 

Due  by  agencies  of  this  bank  and  other 

banks  in  Foreign  countries   7,198,713  45 

Call  and  short  Loans  in  Great  Britain  and 

United  States   55,158,633  00 

  69,292,236  73 


Dominion  and  Provincial  Government  Securities   587,109  16 

Railway  and  other  Bonds,  Debentures  and  Stocks   14,472,573  30 

Notes  and  Cheques  of  other  Banks   9,238,115  36 


113,651,121  04 

Bank  Premises  at  Montreal  and  Branches   4,000,000  00 

Current  Loans  and    discounts  in  Canada  and  elsewhere 

(rebate  interest  reserved)  and  other  assets   $118,869,751  36 

Debts  secured  by  mortgage  or  otherwise   188,041  73 

Overdue  debts  not  specially  secured  (loss  provided  for)   218,605  24 


CONTINGENT  LIABILITIES 

Acceptances  under  Commercial  Letters  of  Credit 

against  Merchandise  £   278,885  10s.  4d. 

Acceptances  under  Bankers' Credits  against  Securities£   872,090  19s.  2d. 

Acceptances  Current  other  than  the  above  £1,717,519  8s.  5d. 


Bank  of  Montreal, 

Montreal,  31st  October,  1912 


119,276,398  33 
$236,927,519  37 


H.  V.  MEREDITH, 

General  Manager. 


» 


PROCEEDINGS 


95th  ANNUAL  GENERAL  MEETING  OF  THE  SHAREHOLDERS 

HELD  AT  THE  BANKING  HOUSE 

ON 

Monday,  2nd  December,  1912. 
Mr.  R.  B.  ANGUS,  in  the  chair. 

On  motion  of  Mr.  W.  R.  Miller,  the  President,  Mr.  R.  B.  Angus  was  requested  to 
take  the  chair. 

It  was  also  moved  by  Mr.  C.  J.  Fleet,  K.C.,  seconded  by  Mr.  A.  Piddington,  that  Messrs. 
G.  F.  C.  Smith  and  Bartlett  McLennan  be  appointed  to  act  as  Scrutineers,  and  that  Mr. 
James  Aird  be  the  Secretary  of  the  meeting.    This  was  carried  unanimously. 

The  President  moved,  and  Mr.  E.  B.  Greenshields  seconded — That  the  report  of  the 
Directors,  now  read,  be  adopted  and  printed  for  distribution  among  the  Shareholders.  This 
was  carried  unanimously. 

The  President,  Mr.  R.  B.  Angus,  then  moved,  and  Mr.  E.  B.  Greenshields  seconded — 
That  the  Shareholders'  By-law  No.  3  be  amended  as  follows:  By  replacing  the  word  "  twelve" 
in  the  third  line  of  the  By-law,  as  printed,  by  the  word  "  fourteen." 

The  President  further  moved,  and  Mr.  E.  B.  Greenshields  seconded — That  the 
Shareholders'  By-law  No.  9  be  amended  as  follows:  By  replacing  the  word  "  thirty-five  "  in  the 
second  line  of  the  By-law,  as  printed,  by  the  word  "  forty-five." 

On  motion  of  Mr.  George  Hooper,  seconded  by  Mr.  W.  Stanway,  it  was  resolved 
—That  the  thanks  of  the  meeting  be  presented  to  the  President,  the  Vice-President  and 
Directors  for  their  attention  to  the  interests  of  the  Bank. 

On  motion  of  Mr.  D.  Morrice,  seconded  by  Mr.  C.  R.  Hosmer,  it  was  resolved  that 
the  thanks  of  the  meeting  be  given  to  the  General  Manager,  the  Superintendents,  the  Managers, 
and  other  officers  of  the  Bank  for  their  services  during  the  past  year. 

The  ballot  for  the  election  of  Directors  was  then  proceeded  with,  and  the  Scrutineers 
appointed  for  that  purpose  reported  the  following  gentlemen  duly  elected: 

Mr.  R.  B.  Angus,  Mr.  James  Ross, 

Mr.  A.  Baumgarten,  Sir  Thomas  Shaughnessy,  K.C.V.O. 

Mr.  E.  B.  Greenshields,  The  Right  Hon.  Lord  Strathcona  and 

Mr.  C.  R.  Hosmer,  Mount  Royal,  G.C.M.G.,  G.C.V.O. 

Sir  William  Macdonald,  Mr.  D.  Forbes  Angus, 

Hon.  Robert  Mackay,  Mr.  Huntly  R.  Drummond, 

Mr.  H.  V.  Meredith,  Mr.  C.  B.  Gordon. 

Mr.  D.  Morrice, 


